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IMPLEMENTATION 
This section describes actions that the 
City will take to successfully implement 
the goals and policies in the General 
Plan. Some actions are one-time activi-
ties, such as creating an ordinance or 
updating a master plan, others are ongo-
ing or reoccur periodically. 
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OuR PLAN TO 
GET THERE
This chapter includes a matrix that identifies the responsible City departments, 
a level of priority, type of action, and a suggested time frame for each imple-
mentation action. Actions are organized by timeframe. Note that not every 
policy within the General Plan will have an implementation action; instead, 
many policies require ongoing efforts that are not specifically dependent 
upon a single mobilizing action. Most implementation actions relate to multi-
ple goals and policies.

The implementation actions are intended to be updated more frequently than 
the rest of the General Plan, adding or modifying actions due to changing 
social, economic, and environmental conditions, as well as changes in funding 
and department priorities.

The General Plan is a living document that will evolve over the coming decades 
to adapt to changing circumstances, emerging technologies, and new opportu-
nities and challenges. The State requires annual review of the General Plan and 
its implementation actions and recommends that the entire General Plan be thor-
oughly reviewed every five years to ensure that it is still consistent with the com-
munity’s goals. The General Plan may be amended up to four times per year 
to accommodate changing conditions. Property owners, Planning Commission, 
City Council, or City staff may propose amendments. Proposed changes must 
be reviewed by the Planning Commission and City Council at public hearings 
and the potential of environmental impacts must be evaluated in accordance 
with the California Environmental Quality Act (CEQA).
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IMPLEMENTATION MATRIX

Short-Term Actions (1-5 yrs)

Short-term
1-5 Years

Medium-term
5-10 Years

Long-term
10+ Years

Ongoing

Key: Timeframe icons 
for implementation 
actions table.

Key: Types of actions may include 
partnership, program, study, plan, 
physical improvements, and more.

Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.CHEJ-3: Accessible health 
and social services program-
ming. Expand free or no-cost pro-
gramming and services in public 
facilities. Consider services like 
meals, childcare, and older adult 
care for residents of SB 1000 Prior-
ity Neighborhoods. 

CHEJ-1 Program

Parks, Rec-
reation, & 

Community 
Services

Housing  
and Human 

Services

IA.CHEJ-8: Vehicle idling restric-
tions. Establish a local ordinance 
that exceeds the State vehicle idling 
restrictions, where appropriate, 
including conditions of approval for 
projects. Enforce restrictions for bus 
layovers, delivery vehicles, trucks at 
warehouses and distribution facilities 
and taxis, particularly when these 
activities take place near sensitive 
land uses. Manage truck idling in 
residential areas. 

CHEJ-2
Ordinance 

/ Code 
Amendment

Public Works –

IA.CHEJ-12: Air pollution mit-
igation. Consider amending the 
Building Code so that projects in 
SB 1000 Priority Neighborhoods 
have additional air pollution mit-
igations such as HVAC system 
maintenance plans, double-paned 
and triple-paned windows, and 
minimum requirements for air filter 
efficiency. 

CHEJ-2
Ordinance 

/ Code 
Amendment

Planning and 
Development –

IA.CHEJ-24: Evaluation of 
COVID-19 interventions. Eval-
uate interventions that supported 
low-income households and vul-
nerable residents through the 
COVID-19 pandemic to identify 
opportunities for other programs 
or policies to make permanent.  

CHEJ-6 Study
Housing  

and Human 
Services

–
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.GL-1: Performance targets 
and scorecard platform. Study 
creating a publicly-accessible 
scorecard platform that compiles 
and tracks a select number of pri-
oritized performance metrics and 
shows where the City is and is not 
meeting targets. Regularly update 
the platform as new data and 
information are available. 

GL-1, 
GL-7

 / Website 
update  

Finance (All 
departments 
responsible 
for updat-
ing/track-
ing their 

respective 
performance 

metrics)

Information 
Technology

IA.GL-3: Website accessibility 
audit. Annually audit the City web-
site for compliance with California 
and federal web content accessi-
bility standards (i.e., providing text 
alternatives for non-text content). 
Study the feasibility and identify 
areas where the City could exceed 
State and federal accessibility stan-
dards. 

GL-1
 / (Recurring) 

audit/study
Information 
Technology –

IA.GL-4: Website languages. 
Identify additional languages out-
side of Spanish that are commonly 
spoken in the city and should be 
supported on the City website, 
such as Japanese, Simplified and 
Traditional Chinese, French, and 
Tagalog.  

GL-1, 
GL-2

Website 
update

Information 
Technology –

IA.GL-5: Standardized evalua-
tion process. Develop a simple, 
standardized evaluation process 
where all community members, 
both residents and non-residents, 
are invited to share their expe-
rience interacting with City pro-
grams, services, employees, and 
departments. Retain, adjust, or 
eliminate programs and services 
as appropriate. Share results from 
program and services evaluations 
with City departments.

GL-1, 
GL-2

 / Community 
survey

City Manag-
er’s Office Finance

IA.GL-6: Expand input on the 
budget. Expand the City’s budget 
input box suggestion form to allow 
community members to provide 
feedback on the allocation and 
distribution of City funds. 

GL-1, 
GL-2

Website 
update Finance City Manag-

er’s Office
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.GL-7: Equitable public spend-
ing. Annually evaluate the geo-
graphic distribution of public spend-
ing to ensure spending decisions 
provide equitable benefits, particu-
larly to  SB 1000 Priority Neighbor-
hoods.

GL-1, 
GL-3

 / Program 
Evaluation Finance –

IA.GL-9: Assessment of appoint-
ment procedures. Assess appoint-
ment procedures and member rep-
resentation on CBCs every two to 
four years, consistent with the terms 
of appointment.

GL-2
 /

Evaluation City Clerk’s 
Office

City Manag-
er’s Office

IA.GL-12: Racial Equity Action 
Plan. Implement the Racial Equity 
Action Plan. Include items such as 
a standardized assessment tool for 
equity impacts in major policies, 
programs, development projects 
and budgetary decisions.

GL-3
 / Plan imple-

mentation/
Plan update

Human 
Resources –

IA.GL-14: Federal and State 
funding opportunities. Identify 
opportunities for regional collab-
oration in obtaining federal and 
State funding sources.

GL-4
 /

Partnership City Manag-
er’s Office –

IA.GL-15: Understand user 
groups. Conduct community out-
reach to determine where City 
datasets are being used, who is 
accessing City data, and common 
barriers to accessing data. Identify 
datasets that are in highest demand 
or missing.  

GL-5
 / (Recurring) 

focus group/
study

Information 
Technology –

IA.GL-18: Interactive map-
ping. Expand data offerings  
on the City GIS por-
tal (i.e., land use and  
zoning, demographics and public 
health, neighborhood boundaries, 
environmental data, infrastructure, 
etc.). Update the portal to enable 
data downloads in GIS file formats 
and integration with other GIS plat-
forms.

GL-5, 
GL-7

 / Website 
update 

Information 
Technology

All depart-
ments 

responsible 
for maintain-
ing/updating 
their respec-

tive data
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.GL-19: Citywide communi-
cations assessment. Study ways 
that the City can incorporate new 
technologies or platforms into 
their community engagement strat-
egy. Identify where the City can 
strengthen existing communication 
channels and online platforms.     

GL-2, 
GL-5 Study City Manag-

er’s Office
Information 
Technology

IA.GL-20: Hybrid meetings. 
Study the feasibility and staff 
capacity for transitioning to a 
hybrid model for all future pub-
lic meetings (i.e., providing both 
in-person and virtual meeting 
options).  

GL-2, 
GL-5 Study Information 

Technology

City Clerk’s 
Office; 

City Manag-
er’s Office

IA.GL-21: Online services. Iden-
tify City services, applications, 
and forms that can be digitized or 
streamlined on the City website.  

GL-5 Website 
update

Information 
Technology

Any depart-
ments with 

relevant 
services, 

applications, 
or forms that 
are impacted

IA.GL-23: Expand digital access 
for low-income households. 
Expand the City’s current part-
nership with Ting Internet and the 
Affordable Housing Internet Con-
nectivity Program to provide free/
reduced-rate internet access to all 
affordable housing units across the 
city. Broadly publicize this pro-
gram with targeted user groups.

GL-5 Partnership/
Program

Housing and 
Human Ser-

vices

Information 
Technology

IA.GL-27: Data management 
plan. Develop a data manage-
ment plan for gathering, automat-
ing, managing, analyzing, and 
sharing data across City depart-
ments. Include strategies that 
ensure security and privacy com-
pliance and uphold ethical prac-
tices for data collection and use. 

GL-6 Plan Information 
Technology –
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.GL-29: Employee well-
ness programs and initiatives. 
Implement "Wellness Culver City 
Relaunch" program to take into con-
sideration a 360 wellness engage-
ment platform based on behavioral, 
physical and financial employee 
wellbeing.

GL-6
 /

Program Human 
Resources –

IA.GL-31: Workers Compensa-
tion Program improvements. 
Complete request for proposal 
for best-in-class administrators to 
ensure the programs claims man-
agement, administration of bene-
fits, and litigation meet the City's 
expectations. Implement a return-
to-work program and create mod-
ified duty agreements to be utilized 
by departments.

GL-6
 /

Program Human 
Resources –

IA.GL-33: City policy review. 
Review administrative policies in 
collaboration with the City Attor-
ney's Office to ensure compliance 
in alignment with new and/or 
updated legislation.

GL-6
 / Plan imple-

mentation/
Plan update

Human 
Resources –

IA.GL-34: Regular progress 
reviews. Annually review the Gen-
eral Plan as part of City Council’s  
goal-setting sessions. 

GL-7
 /

Plan update Planning and 
Development 

City Manag-
er’s Office

IA.GL-35: General Plan annual 
progress report. Report on prog-
ress of implementation actions, 
general plan amendments, and 
relevant projects. Study establish-
ing and tracking performance indi-
cators or metrics.

GL-7
 / Planning and 

Development
City Manag-

er’s Office

IA.GL-36: Integration with bud-
get process. Link the General 
Plan’s goals, policies, and actions 
with City Council’s budget process. 

GL-7
 /

Plan update Finance Planning and 
Development
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.AC-4: Artist Laureate Pro-
gram. Expand and enable the 
Artist Laureate Program to increase 
its capacity to lead creative proj-
ects in the community on the City’s 
behalf, including multiple artists, 
greater compensation, and proj-
ect funding. Collaborate and coor-
dinate with Culver Arts to better 
enable its role as a funding part-
ner.

AC-2 Program Cultural 
Affairs —

IA.AC-6: Role of creative sector 
in economic prosperity. Develop 
policy recognizing the role and 
importance of the creative sector 
to Culver City’s past, current, and 
future economic prosperity.

AC-3 City Policy Economic 
Development

Cultural 
Affairs

IA.AC-9: Creative Economy 
Strategy. Develop a Creative Econ-
omy Strategy.

AC-3 City policy Economic 
Development —

IA.AC-10: Development assis-
tance. Provide development assis-
tance for Culver City nonprofit arts 
and cultural organizations.

AC-3 Program Cultural 
Affairs

Economic 
Development

IA.AC-15: Departmental con-
solidation and the arts. Reor-
ganize and consolidate City arts, 
culture, and creative economy 
functions to improve communica-
tion and coordination with other 
divisions, and to increase access to 
decision-makers. Consider renam-
ing/rebranding as “Arts, Culture 
and Creative Economy.”

AC-6

Organi-
zational 

Structural 
Improve-

ment

City Manag-
er’s Office

Cultural 
Affairs; Eco-
nomic Devel-

opment
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary 

Responsibility
Secondary 

Responsibility

IA.LU-1: Code update. Adopt an 
updated Zoning Code for consis-
tency with the General Plan and 
Housing Element.

All LU and 
HE

Ordinance 
/ Code 

Amendment

Planning and 
Development 

Housing and 
Human Ser-

vices

IA.LU-2: Wayfinding signage. 
Incorporate wayfinding strate-
gies near and around transit to 
guide people to local destinations, 
including Downtown, schools, 
parks, shopping, healthcare, and 
public facilities

LU-1
Physical 
Improve-

ment

Transporta-
tion 

Public 
Works, 

Planning and 
Develop-
ment; Cul-

tural Affairs

IA.LU-4: Mixed Use Ordinance 
revision. Revise the Mixed Use 
Ordinance to: 
• Apply to all mixed use General 

Plan Land Use Designations 
and Zoning Districts.

• Reflect any changes to the 
State Density Bonus law, 
including to transit proximity, 
exceptions, and bonuses

• Consider additional incentives 
within transit-oriented commu-
nities.

LU-2
Ordinance 

/ Code 
Amendment

Planning and 
Development

Housing and 
Human Ser-

vices

IA.LU-5: Transit-oriented com-
munities affordable housing 
incentives. Evaluate a transit-ori-
ented communities affordable 
housing incentive area within 
half mile of a high-quality transit 
stop that incentivizes affordable 
housing beyond the State Density 
Bonus, and/or Community Bene-
fit Program. Incentives include an 
increase in the number of dwelling 
units per acre, greater in building 
height, open space reductions, 
and other development standard 
incentives.

LU-2
Ordinance 

/ Code 
Amendment

Planning and 
Development 

Housing and 
Human Ser-

vices

IA.LU-6: Incremental infill. 
Study updating the City’s Acces-
sory Dwelling Unit Ordinance to 
incorporate an alternative path-
way for incremental infill.

LU-2
Ordinance 

/ Code 
Amendment

Planning and 
Development 
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary 

Responsibility
Secondary 

Responsibility

IA.LU-7: Objective design stan-
dards. Adopt and implement 
objective design standards to man-
age new residential and mixed use 
development.

LU-2
Ordinance 

/ Code 
Amendment

Planning and 
Development

IA.LU-8: Housing on sites with 
institutional uses. Revise the Zon-
ing Code to allow housing devel-
opment on sites used for institutional 
purposes, such as educational 
facilities and churches. Allow for 
joint uses in either a side-by-side 
or vertically stacked arrangement. 
Provide shared parking incentives 
to reduce the parking burdens on 
such projects.

LU-2
Ordinance 

/ Code 
Amendment

Planning and 
Development

IA.LU-9: Increased housing on 
smaller mixed use sites. Study 
updating the Zoning Code to allow 
up to 10 units per parcel on smaller 
mixed use sites, consistent with SB 
10. 

LU-3 Study Planning and 
Development

IA.LU-12: Density bonuses for 
assembled parcels. Develop 
density bonus program for assem-
bled parcels and/or master 
planned parcels of nonresidential 
parcels transitioning to residential 
uses. Carefully calibrate bonuses 
so that they do not disincentiv-
ize redevelopment of individual 
smaller lots.

LU-3
Ordinance 

/ Code 
Amendment

Planning and 
Development 
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.PR-1: Create Parks and Rec-
reation Master Plan. Create a 
City’s Park and Recreation Mas-
ter Plan (PRMP) to maintain a park 
standard of 3 acres per 1,000 res-
idents and meet current and future 
needs, particularly in SB 1000 pri-
ority neighborhoods. Update the 
PRMP every five to ten years.

PR-1 Plan

Parks, Rec-
reation, and 
Community 

Services

–

IA.PR-2: Temporary parks. 
Establish pop-up programming 
and mobile recreational services, 
especially focused on SB 1000 
neighborhoods.

PR-1 Program

Parks, Rec-
reation, and 
Community 

Services

–

IA.PR-3: Joint use agreements. 
Develop and maintain joint use 
agreements in collaboration with 
the Culver City Unified School Dis-
trict, private schools, Los Ange-
les Metro, and West Los Angeles 
College to allow the public to use 
sports fields, open spaces, com-
munity gardens, and recreational 
facilities.

PR-1 Partnership

Parks, Rec-
reation, and 
Community 

Services

–

IA.PR-7: Park and recreation 
maintenance standards. Establish 
parks and recreation maintenance 
standards and require all parks and 
recreation facilities to be periodically 
evaluated in condition assessment 
reports (every 1 to 3 years) follow-
ing their corresponding timelines. 

PR-3 Study

Parks, Rec-
reation, and 
Community 

Services

Public Works

IA.PR-8: Impacts of investments. 
Develop a process to regularly eval-
uate impact of public investments  to 
ensure equitable distribution of ser-
vices and programming.

PR-4 Study

Parks, Rec-
reation, and 
Community 

Services

Public Works

IA.PR-9: Engaging young peo-
ple. Identify and pilot new ways 
to engage young people and their 
families who have not previously 
participated in City-run enrichment 
programs.

PR-4 Study

Parks, Rec-
reation, and 
Community 

Services

–
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.ED-1: Attraction and reten-
tion assistance. Identify oppor-
tunities to reduce the cost for small 
businesses to locate and remain in 
the city.

ED-1 Study Economic 
Development

Planning and 
Development

IA.ED-2: New creative office 
spaces. Identify opportunities and 
barriers for locating new creative 
office spaces in the city.

ED-2 Study Economic 
Development

Planning and 
Development

IA.ED-4: Networking opportuni-
ties. Extend networking efforts that 
started in response to the COVID-
19 pandemic to continue facilitating 
contact between small and large 
creative economy employers.

ED-3 Program Economic 
Development

Cultural 
Affairs

IA.ED-7: Alternative service 
delivery models. Study a diversity 
of hospitality products at a variety 
of price points, to provide both busi-
ness and leisure travelers a range of 
options at any budget. 

ED-4 Study Planning and 
Development

Economic 
Development

IA.ED-8: Zoning constraints on 
hospitality uses. Study and rem-
edy constraints to encouraging 
expansion of hospitality uses, such 
as height restrictions.

ED-4

Study; 
Ordi-

nance/
Code 

Amend-
ment

Planning and 
Development –

IA.ED-9: Short-term rentals. If 
regulations change to allow short 
term rentals, study regulating them 
to collect taxes and expand reve-
nue for the City.

ED-4 Program City Man-
ager Finance

IA.ED-10: Community benefits. 
Assess community benefit pro-
grams to identify best practices for 
meeting both the needs of devel-
opers and the community.

ED-5 Study Planning and 
Development

Economic 
Development

IA.ED-11: Streamline residential 
entitlement process. Update res-
idential developmental process to 
reduce the need for discretionary 
approvals and the time and costs 
associated with development.

ED-6

Ordi-
nance/
Code 

Amend-
ment

Planning and 
Development

Housing and 
Human Ser-

vices
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.ED-12: Customer serving 
home based businesses. Study 
the pros and cons of allowing cus-
tomer serving home based busi-
nesses in residential neighbor-
hoods.

ED-6 Study Planning and 
Development

Economic 
Development

IA.ED-13: Sales tax revenue 
sources. Evaluate market trends to 
identify opportunities for expand-
ing sales tax revenue sources. 

ED-7 Study City Man-
ager Finance

IA.M-4: Complete streets guide-
lines. Complete and adopt com-
plete streets guidelines in coordi-
nation with City Departments and 
stakeholders.

M-2 Plan Public Works Transporta-
tion

IA.M-6: Street and parking 
space reallocation. Consider 
creating a program that perma-
nently reallocates street and park-
ing spaces for sustainable mobility 
modes, outdoor dining, and other 
public uses, as piloted in response 
to COVID-19 and in the MOVE 
Culver City Project.

M-2 Program Public Works Transporta-
tion

IA.M-8: Comprehensive Trans-
portation Demand Manage-
ment (TDM) Plan. Create a plan 
that establishes goals and objec-
tives, a timeline for recommended 
measures, fiscal impacts, adminis-
trative structure and staffing needs, 
and funding sources for citywide 
TDM implementation.

M-5 Study Transporta-
tion  –

IA.M-13: Automated traffic 
enforcement. Engage in state-
wide efforts to legalize auto-
mated traffic enforcement to 
remove bias in enforcement and 
improve public safety.

M-7 Study Public Works Transporta-
tion 

307Implementation



Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.M-15: Design guidelines 
along Ballona Creek. Develop 
design guidelines for amenities 
like benches, picnic tables, trash 
receptacles, railings, shade trees 
and structures, native landscaping, 
potable water sources, lighting, 
restrooms, public art installations 
and murals, and interpretive and 
informational signage. Consider 
recommendations from recom-
mendations from the Bicycle and 
Pedestrian Action Plan and Bal-
lona Creek Greenway Plan (2010) 
and Projects (2011).

M-9 Plan Public Works Transporta-
tion

IA.GHG-1: Greenhouse Gas 
(GHG) Reduction Strategy. 
Determine the GHG emission 
reduction targets for the City to be 
consistent with California’s GHG 
reduction goals. Develop goals, 
policies, and actions designed to 
ensure that the City will achieve the 
GHG reduction goal.

GHG-1 Study, Plan

Public 
Works; 

Transporta-
tion

Planning and 
Development

IA.GHG-2: GHG emissions 
thresholds. Establish GHG emis-
sion thresholds for use in evalu-
ating non-exempt discretionary 
project consistent with the Califor-
nia Environmental Quality Act and 
require projects above that thresh-
old to substantially mitigate all fea-
sible GHG emissions and reduce 
emissions at or below the estab-
lished thresholds.

GHG-1 Study Planning and 
Development –

IA.GHG-3: GHG inventory. 
Update the community and munic-
ipal GHG inventories in 2025.

GHG-1 Study Transporta-
tion

Planning and 
Development

IA.GHG-8: Battery storage 
system streamlining. Establish a 
streamlined approval process for 
battery storage systems.

GHG-2
Ordinance 

/ Code 
Amendment

Planning and 
Development –

IA.GHG-9: Solar energy 
streamlining. Streamline the per-
mitting process for homeowners 
and businesses to implement solar 
energy generation.

GHG-2
Ordinance 

/ Code 
Amendment

Planning and 
Development –
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.GHG-10: Existing building 
efficiency. Study an energy and 
water efficiency upgrade program 
for existing buildings.

GHG-2 Program Planning and 
Development Public Works

IA.GHG-11: New building 
energy efficiency standards. 
Conduct a feasibility analysis to 
require energy efficiency in new 
construction buildings that exceeds 
California’s Building Energy Effi-
ciency Standards outlined in Title 
24, Part 6. Develop ordinance or 
code amendments to implement, 
as appropriate. 

GHG-2
Ordinance 

/ Code 
Amendment

Planning and 
Development Public Works

IA.GHG-12: Productive roofs. 
Maintain and distribute guidelines 
for solar generation or green roofs 
on available roof space in new 
developments and major renova-
tions, in alignment with City solar 
photovoltaic requirements via infor-
mation on the City’s website and via 
pamphlets.

GHG-2 Outreach Planning and 
Development Public Works

IA.GHG-14: Public EV chargers. 
Install additional EV chargers at 
suitable public facilities and curb-
side, including Downtown parking 
structures, community parks, and 
mobility hubs.

GHG-4
Physical 
improve-

ments
Public Works –

IA.GHG-15: Electric vehicle 
charger incentives. Develop pol-
icies, and incentive/rebate pro-
grams designed to encourage 
installation of additional EV char-
gers in new developments.

GHG-4 Program Planning and 
Development Public Works

IA.C-1: Historic landscape and 
feature identification. Iden-
tify and promote preservation of 
older historic landscapes and nat-
ural features that help to define 
the neighborhoods or maintain 
the context of historic districts and 
landmarks.

C-1 Study, Pro-
gram

Cultural 
Affairs

Planning and 
Development
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.C-3: Citywide context state-
ment. Develop a citywide con-
text statement that summarizes the 
city’s prehistory, history, and archi-
tecture, organized by themes and 
periods that provides registration 
standards and integrity thresholds 
considered necessary to qualify 
for listing the resource on the City’s 
cultural resources register.

C-1 Plan Cultural 
Affairs

Planning and 
Development

IA.C-4: Resources for historic 
structures. Promote public aware-
ness of available tax credits and 
incentives that assist in maintaining 
and rehabilitating historic struc-
tures and resources.

C-1 Program Cultural 
Affairs

Planning and 
Development

IA.C-5: Certified Local Govern-
ment. Become a Certified Local 
Government (CLG) to qualify for 
State preservation grants.

C-1 Partnership Cultural 
Affairs

Planning and 
Development

IA.C-8: Historic discretionary 
review. Require that projects sub-
ject to discretionary review are 
screened to Cultural Affairs to 
determine if further evaluation by 
cultural affairs is warranted and, 
if so, require that projects undergo 
historic, archaeological, and pale-
ontological assessments and are 
documented in technical studies 
by qualified experts to identify 
the potential for resources to be 
negatively affected during proj-
ect implementation and to ensure 
steps are taken, where warranted, 
to protect resources.

C-1
Ordinance 

/ Code 
Amendment

Planning and 
Development

Cultural 
Affairs

IA.C-9: Historic preservation 
ordinance revisions. Revise the 
City’s historic preservation ordi-
nance to be consistent with cur-
rent State and federal preservation 
standards.

C-1
Ordinance 

/ Code 
Amendment

Cultural 
Affairs

Planning and 
Development

IA.C-12: Tree ordinance. Adopt 
a tree ordinance to protect and 
replace certain categories of exist-
ing trees for habitat and aesthetic 
values.

C-2
Ordinance 

/ Code 
Amendment

Planning and 
Development Public Works

310



Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.C-15: Landscape guidelines 
along Ballona Creek. Develop 
landscape guidelines with a plant 
palette for Ballona Creek and adja-
cent properties. Include native plants 
with low- to medium-water demand 
that emulate a river environment and 
provide habitat for native and migra-
tory wildlife species.

C-6
Ordinance 

/ Code 
Amendment

Planning and 
Development

Parks, Rec-
reation & 

Community 
Services

IA.S-3: Alternative bus routes. 
Establish alternative bus routes as 
part of Culver CityBus emergency 
planning efforts to maintain service 
if key roads are blocked.

S-1 Plan Public Works

Planning and 
Develop-

ment; Trans-
portation

IA.S-8: Cooling and warming 
centers distribution plan. Main-
tain the capability to operate cool-
ing and warming centers equitably 
throughout the city when needed.

S-10 Plan
Housing and 
Human Ser-

vices

Planning and 
Development

IA.N-1: Noise Ordinance. Adopt 
a comprehensive Noise Ordinance 
that aligns with the Noise Element’s 
goals that includes the following:
• The City’s interior and exterior 

noise standards that are included 
in the City’s General Plan Noise 
Element, where appropriate.

• Construction noise standards for 
construction activities impacting 
land uses sensitive to noise.

• Guidelines for evaluating 
vibration levels from construc-
tion activities impacting land 
uses sensitive to vibrations.

N-1
Ordinance 

/ Code 
Amendment

Planning and 
Development Public Works
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Medium-Term Actions (5-10 Years)

Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.CHEJ-2: Community health 
workers. Support creating a com-
munity health worker program to 
increase health awareness and 
education, and culturally and lin-
guistically responsive navigation 
of health and social services.

CHEJ-1 Program
Housing  

and Human 
Services

–

IA.CHEJ-11: Air filtration in 
multifamily buildings. Explore 
opportunities to work with property 
owners of existing multifamily resi-
dential buildings, especially those 
in SB 1000 Priority Neighbor-
hoods, to install heating, ventila-
tion, and air conditioning (HVAC) 
systems with high-efficiency partic-
ulate air (HEPA) filters for all units.

CHEJ-2 Program
Housing  

and Human 
Services

–

IA.CHEJ-13: Healthy develop-
ment guidelines. Adopt Healthy 
Development Guidelines to guide 
new development projects in pro-
moting the health of residents.

CHEJ-2
Ordinance 

/ Code 
Amendment

Planning and 
Development –

IA.CHEJ-14: Economic devel-
opment incentives. Encour-
age existing stores to sell fresh, 
healthy foods. Pursue funding and 
partnerships and develop incen-
tive programs to encourage the 
equitable availability of healthy  
food options.

CHEJ-3 Program Economic 
Development –

IA.CHEJ-15: Support for small 
food businesses. Explore pro-
viding assistance to small, local 
restaurants and food businesses, 
especially those that offer healthy 
food options in SB 1000 Priority 
Neighborhoods.

CHEJ-3 Program Economic 
Development –

IA.CHEJ-16: Food microenter-
prises. Support innovative food 
microenterprises, such as street 
vendors and home kitchen oper-
ations, in the Municipal Code to 
promote local food production 
and address food insecurity.

CHEJ-3 Program Planning and 
Development

Housing  
and Human 

Services
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.CHEJ-17: Nutrition educa-
tion campaign. Work with local 
nonprofit organizations and public 
agencies to create a healthy food 
awareness campaign that edu-
cates the community about healthy 
options within the community.

CHEJ-3 Program

Parks, Rec-
reation, & 

Community 
Services

–

IA.CHEJ-18: Waivers for low- 
income residents. Support and 
expand free or low-cost waivers 
for low-income youth, seniors, 
and others to participate in City-
run physical activity programs  
and activities.

CHEJ-4 Program

Parks, Rec-
reation, & 

Community 
Services

–

IA.CHEJ-19: Adult sports leagues. 
Study opportunities to further develop 
and expand adult sports leagues.

CHEJ-4 Program

Parks, Rec-
reation, & 

Community 
Services

–

IA.CHEJ-29: Housing Feasibil-
ity Studies. Study the feasibility of 
using City-owned land to produce 
temporary and permanent sup-
portive housing.

CHEJ-6 Study
Housing  

and Human 
Services

Planning and 
Development

IA.GL-8: Civic leadership train-
ing and capacity building. 
Establish capacity-building pro-
grams that prepare residents and 
workers underrepresented in the 
City’s CBCs to serve on resident 
advisory bodies, build effective 
relationships, and navigate com-
plex and policy topics.

GL-2 Program City Clerk’s 
Office

City Manag-
er’s Office

IA.GL-10: Educational voting 
campaigns. Evaluate the effective-
ness of the City’s past educational 
voting campaigns (such as Birdee) 
and explore new, creative ways for 
the City to engage voters.

GL-2
 /

Study City Clerk’s 
Office –

IA.GL-11: Training and Devel-
opment Program. Develop a 
comprehensive City staff training 
program to address skill gaps and 
provide professional development 
to prepare for promotional oppor-
tunities in alignment with succes-
sion planning.

GL-2, 
GL-6

 /
Program Human 

Resources –

313Implementation



Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.GL-13: Equity and Program-
ming Support. Update City's 
Equal Employment Opportunity 
Plan and establish reporting fre-
quency and review option for 
online open data portal to store 
data. Continue to provide staff 
support for the Equity and Human 
Relations Advisory Committee and 
establish a speaker series and/or 
programs. Provide opportunities 
for employees, residents and busi-
nesses to discuss and learn about 
the City's equity priorities and 
analyses across various topics.

GL-2, 
GL-3

 / Plan imple-
mentation/
Plan update

Human 
Resources –

IA.GL-16: Enhance usability. 
Study and implement new product 
features for the City’s data plat-
forms to improve the discoverabil-
ity and usability of data.

GL-5 Study Information 
Technology –

IA.GL-17: Mobile viewing. Study 
the feasibility of tooling the City’s 
data platforms to support mobile 
applications.

GL-5 Study Information 
Technology –

IA.GL-22: Expand broadband 
network. Partner with local Inter-
net service providers to expand the 
publicly-owned broadband net-
work to residential and other uses.

GL-5
Partnership/

physical 
improvement

City Manag-
er’s Office

Information 
Technology 
Department

IA.GL-24: Public Wi-Fi access 
and charging stations. Study the 
feasibility and identify opportuni-
ties to supply public Wi-Fi access, 
charging stations, and/or public 
workstations at all municipal build-
ings and recreational facilities. 
Implement the City Transporta-
tion Department’s plans to provide 
Wi-Fi on Culver City buses.

GL-5 Study Public Works Transporta-
tion

IA.GL-25: Public workstations. 
Identify opportunities for pub-
lic-private partnerships to make 
public workstations available 
within walking distance of resi-
dences in Culver City without reli-
able access to internet services.

GL-5 Partnership Information 
Technology

Economic 
Development 

Division
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.GL-28: Improve network 
infrastructure. Review and imple-
ment additional improvements to 
the City’s network infrastructure 
and security to better support tele-
work, telehealth, and tele-education 
across the city.

GL-6 Physical 
improvement 

Information 
Technology –

IA.GL-30: Improve service 
delivery models. Proactively 
manage liabilities by strengthening 
proficiencies of critical HR func-
tions through the implementation 
of an online onboarding system 
to complete specific onboarding 
tasks prior to first day and continue 
to review processes and policies 
for streamlining and improving 
the employee experience through 
leveraging the City's technology 
and HRIS platform.

GL-6
 / Plan imple-

mentation/
Plan update

Human 
Resources –

IA.GL-32: City safety initiatives. 
Initiate Citywide safety initiatives 
through proposed City Safety 
Manager position to focus on, 
build and enhance Citywide safety 
initiatives including the facilitation 
of occupational medical man-
agement; loss control and safety 
assessments; OSHA compliance 
and relevant safety-related poli-
cies and procedures. Evaluate the 
City's safety program for opportu-
nities to enhance the program and 
create an organization of safety 
awareness.

GL-6
 /

Program Human 
Resources –

IA.GL-37: Adapt to changing 
circumstances. Conduct tar-
geted updates to the General Plan 
every five to eight years to reflect 
changes in State regulations, new 
technologies, and new opportu-
nities and challenges. Update the 
Implementation Actions to reflect 
new City priorities as appropriate. 

GL-7
 /

Plan update

Planning and 
Develop-

ment;

(All depart-
ments 

responsible 
for updating 
implementa-
tion actions 

in their 
respective 

GP Elements)

–
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.AC-1: Citywide creative 
facilities and space inventory. 
Develop a comprehensive, city-
wide creative facilities and space 
inventory, directory, needs assess-
ment, and master plan. 

AC-1
Study and 

Master 
Plan

Cultural 
Affairs

Economic 
Development

IA.AC-2: Community exhibition 
space. Develop a community exhi-
bition space.

AC-1
Physical 
improve-

ments

Cultural 
Affairs

Economic 
Development

IA.AC-3: Artist in residence 
program in City departments. 
Develop an artist in residence pro-
gram placing artists within City 
departments to mutually define a 
project or role that advances the 
work of the department.

AC-2 Program Cultural 
Affairs —

IA.AC-5: Rental assistance. 
Develop a rental assistance program 
for creative enterprises.

AC-3 Program Economic 
Development —

IA.AC-8: Small business sup-
port. Develop or facilitate access 
to small creative business support, 
like technical assistance; financing; 
and marketing. Tailor to the spe-
cific needs of creative businesses 
and artists.

AC-3 Program Economic 
Development —

IA.AC-13: Communitywide cul-
tural plan. Develop a commu-
nitywide cultural plan based on 
comprehensive community and 
stakeholder engagement and 
addressing all elements of the city’s 
creative sector.

AC-6 Plan Cultural 
Affairs —

IA.AC-14: Public art master 
plan. Develop a public art mas-
ter plan based on community and 
stakeholder engagement, includ-
ing artists, real estate developers, 
and architectural/design commu-
nity. As part of the planning pro-
cess, explore new partnership and 
funding opportunities to enable a 
full range of potential and mutually 
beneficial arts support.

AC-6 Plan Cultural 
Affairs

Economic 
Development
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary 

Responsibility
Secondary 

Responsibility

IA.LU-3: Visual design elements 
near transit stations. Incorporate 
local art and landscaping near 
major transit stations to welcome 
people to Culver City and establish 
local identity.

LU-1
Physical 
Improve-

ment

Cultural 
Affairs

IA.LU-10: Height limits. Evaluate 
whether to change City height limits.

LU-6 Study Planning and 
Development 

City Man-
ager

IA.LU-11: Street specific 
requirements. Develop a plan for 
all streets or alleys in the Hayden 
Tract and other former industrial 
areas. Establish public realm stan-
dards, including but not limited to 
right of way width, sidewalk width, 
planter area width, landscaping 
and street trees, lighting, street fur-
niture, and crossings.

LU-12 Plan Public Works

Planning and 
Develop-

ment; Trans-
portation

IA.LU-13: Street design for cli-
mate change. Review and revise 
street design standards to reduce 
the urban heat island effect, 
reduce embodied carbon, and 
lower long-term maintenance 
costs. Review City departmental 
policies for any adverse effects on 
street design.

LU-12 Plan Public Works

Planning and 
Develop-

ment;  Trans-
portation

IA.PR-4: Ballona Creek linear 
park. Study potential for using 
assessor or developer fees to 
transform Ballona Creek into a lin-
ear park.

PR-1 Study Public Works Economic 
Development
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.PR-5: Bicycle and pedestrian 
connections. Prepare a strategy 
to comprehensively assess and 
improve bicycle and pedestrian 
connections to and between parks, 
open spaces, recreation facilities, 
activity centers, and major transit 
services. The strategy should con-
sider developing additional public 
access points to key destinations:
• Between neighborhoods and 

open space resources like Bal-
lona Creek, Culver City Park, 
the Baldwin Hills Scenic Over-
look, and Kenneth Hahn State 
Recreation Area.

• Between neighborhoods and 
other parks and publicly-ac-
cessible private open spaces.

• Between linear open space 
and activity nodes in the city 
like Downtown, the Culver City 
Metro Station, commercial and 
employment centers, and parks 
and schools, to reduce vehicle 
trips and promote multimodal 
travel and commuter use.

• To and from Ballona Creek via 
access points and pedestrian 
and bicycle bridge crossings.

PR-1 Study Public Works

Planning and 
Development; 

Parks, Rec-
reation, and 
Community 

Services

IA.PR-6: Capital improvement 
plans for amenity updates. 
Create a joint process for Public 
Works and PRCS to coordinate 
capital improvement plans. Ensure 
park and recreational facilities are 
maintained and upgraded to meet 
community needs.

PR-2 Plan

Parks, Rec-
reation, and 
Community 

Services

Public Works

IA.PR-10: Parkland dedication. 
Study establishing requirements for 
non-residential developments to 
dedicate parkland, per community 
benefits agreements, or linkage 
fees, per Fee Mitigation Act.

PR-5 Study Planning and 
Development –
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.PR-11: Revisions to City’s 
Parkland and In-Lieu Fee Ordi-
nance. Initiate a study to revise 
the City’s Parkland and In-Lieu Fee 
Ordinance to make the following 
changes to park dedication for res-
idential projects:
• Adjusting the density factor for 

housing types.
• Including language in the ordi-

nance that requires apprais-
ing the park property to be 
dedicated with infrastructure 
in place, i.e., roads, curbs, 
sewers, water, and utilities to 
the site.

• Adding a section that applies a 
“flat rate in-lieu fee” to residen-
tial development, whereby a 
house is being added on to or 
replaced with a single family 
unit that is over 50% greater in 
building square footage than 
the existing single family unit 
on the same parcel.

PR-5
Ordinance 

/ Code 
Amendment

Planning and 
Development –

IA.PR-12: Strategy for alterna-
tive sources of park and recre-
ation funding. Comprehensively 
review potential park funding 
mechanisms for operations/main-
tenance and capital improvements. 
Develop a coordinated, multi-de-
partmental strategy to seek new 
and augmented funding sources, 
including:
• Seeking grants from private 

and public sources to fund 
capital improvements. 

• Developing partnerships and 
sponsorships with local organi-
zations and companies to fund 
major projects and mainte-
nance.

• Considering bonds and tax 
measures.

• Establishing assessment districts 
to fund park maintenance and 
capital improvement projects.

• Expanding fee-based recre-
ational programming.

PR-5 Study

Parks, Rec-
reation, and 
Community 

Services

Public 
Works; 

Planning and 
Development
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.PR-13: Sustainability strat-
egy for the City’s parks, recre-
ation facilities, and public facil-
ities. Create a joint process for 
Public Works and PRCS to coordi-
nate an environmental sustainabil-
ity strategy for the City’s parks and 
recreation facilities that:
• Incorporates drought-tol-

erant landscaping  
and/or native landscaping in 
City parks, recreational facili-
ties, City buildings, and other 
City-owned facilities.

• Reduces potable water use 
through recycled water, grey-
water, and smart irrigation sys-
tems.

• Introduces rainwater capture 
mechanisms in City parks and 
recreation facilities.

• Incorporates permeable pav-
ing in City parks.

• Continually improves indoor 
and outdoor energy use, 
including light through retro-
commissioning,  retrofits, and 
lighting upgrades.

• Installs additional Electric 
Vehicle (EV) chargers at suit-
able recreational facilities 
and community parks.

PR-6 Plan

Parks, Rec-
reation, and 
Community 

Services

Public Works

IA.PR-14: Guidelines for land-
scape design and planting. 
Evaluate creating guidelines for 
landscape design and plant-
ing to support native species and 
non-native species that provide 
valuable resources for native  
wildlife.

PR-6 Plan Public Works

Parks, Rec-
reation, and 
Community 

Services

IA.PR-15: Urban Forest Master 
Plan. Implement and update the 
Urban Forest Master Plan every 
five to ten years.

PR-6 Plan Public Works –

IA.PR-16: Transfer and Recycle 
Station updates. Study potential 
for expanding the Transfer and 
Recycling Station to implement 
on-site material sorting.

PR-7 Study Public Works –
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary 

Responsibility
Secondary 

Responsibility

IA.INF-1: Water supply and 
Multi-Jurisdictional Hazard 
Mitigation Plan. Identify feasible 
local actions for increasing water 
supply security and explore oppor-
tunities for alternative water supply 
in alignment with the Multi-Juris-
dictional Hazard Mitigation Plan 
(MJHMP).

INF-1 Study Public Works —

IA.M-2: Safe Routes for Seniors 
Program. Develop a Safe Routes 
for Seniors program that actively 
engages aging adults on determin-
ing key destinations and plans that 
prioritize street and walking invest-
ments that enhance access to those 
destinations

M-1 Program Public Works –

IA.M-9: TDM Ordinance update. 
Update the TDM Ordinance to 
define the applicability require-
ments, mandatory measures, trip 
reduction targets, menu of options, 
and reporting process for develop-
ers, employers, and property own-
ers to implement TDM measures.

M-5 Code 
Update

Transporta-
tion – 

IA.M-14: Mobility as a Service 
(MaaS) application. Create a 
MaaS application by enhancing 
the City’s Next CCBus real-time 
transit information app and/or 
work with the region to establish a 
regional MaaS application.

M-7 Program Transporta-
tion –

IA.M-16: Ramp access to the 
Ballona Creek bike path. Con-
struct additional ramp access 
points to the Ballona Creek path, 
with careful analysis and commu-
nity input being of utmost impor-
tance, especially if any new access 
is considered in residential areas.

M-9 Study Public Works Transporta-
tion
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.M-17: Ballona Creek multi-
use path upgrades. Upgrade and 
extend the existing multi-use path 
that runs adjacent to Ballona Creek, 
including extending the path north 
to Washington Boulevard, part-
nering with the City of Los Angeles 
to extend the path further north to 
Cochran Avenue, creating new con-
nections to the existing path, and 
creating new paths and connections 
along the south side of the creek, 
where beneficial and feasible.

M-9
Physical 
Improve-

ments
Public Works Transporta-

tion

IA.M-18: Ballona Creek signage 
system. Develop a signage system 
to facilitate use of the creek and 
multi-use path, including wayfin-
ding at access points, directing 
people to access points and adja-
cent public amenity areas, a mile 
marker system coordinated with 
adjacent public agencies, inter-
pretive exhibits, and other infor-
mation.

M-9
Plan, Physi-
cal Improve-

ments
Public Works Transporta-

tion

IA.GHG-7: Existing building 
decarbonization phasing. Study 
existing building decarbonization 
and electric-ready policy options, 
such as building performance 
standards and indoor air qual-
ity standards to support building 
decarbonization.

GHG-2 Plan Planning and 
Development Public Works

IA.GHG-13: Electric Vehicle 
Infrastructure Plan. Implement 
the citywide Electric Vehicle (EV) 
Infrastructure Plan.

GHG-4 Plan Public Works Planning and 
Development

IA.GHG-16: Commercial zero- 
emission vehicles. Create a pro-
gram that requires or incentivizes 
businesses that operate in the city 
to shift to zero-emission vehicles.

GHG-4 Program Transporta-
tion

Planning and 
Development

IA.GHG-17: Reduce consump-
tion. Develop a communications 
and outreach program to encour-
age reduced consumption and 
increased resource reuse and 
sharing.

GHG-5 Program Public Works City Man-
ager
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.GHG-18: Zero waste plan 
Implementation. Continue the 
zero-waste plan that institutes 
cost-effective diversion programs 
for municipal operations and the 
community by:
• Ensuring all properties in the 

city have access to recycling 
services. 

• Providing hazardous materials 
drop facilities  
or events. 

• Ensuring curbside collection  
of residential organics and  
food waste and from commer-
cial facilities.

• Maintaining organics collection 
facilities for household organics.

• Conducting a regular waste 
composition analysis to target 
education and diversion pro-
grams.

GHG-5 Program Public Works –

IA.GHG-19: SB 1383. Enforce 
Ordinances implementing Senate 
Bill 1383 that:
• Establish compliance path-

ways and enforcement mech-
anisms for organics and food 
waste diversion.

• Update trash enclosure space 
and access requirements 
based on hauler recommen-
dations to accommodate all 
waste streams (e.g., recycling, 
trash, organics).

GHG-5 Program Public Works –

IA.GHG-20: Sustainability cri-
teria in budgeting and prior-
itization efforts. Develop and 
include sustainability criteria in 
budgeting and prioritization efforts 
through an approach that inte-
grates environmental, economic, 
and social equity concerns.

GHG-6 Policy/pro-
gram Finance City Man-

ager
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.C-2: Citywide cultural 
resources survey. Update a city-
wide cultural resources survey every 
five to ten years.

C-1
 /

Study Cultural 
Affairs

Planning and 
Development

IA.C-6: Preservation incentive 
program. Establish preservation 
incentive programs, like the Mills 
Act Tax Credit, and encourage 
property owners to apply.

C-1 Program Cultural 
Affairs

Planning and 
Development

IA.C-7: Financing mechanisms 
for historic preservation. Inves-
tigate other financing mechanisms 
to promote historic preservation, 
such as Community Development 
Block Grants, Impact fees, Revolv-
ing Funds, and Facade Easements.

C-1 Study Cultural 
Affairs

Planning and 
Development

IA.C-11: Adaptively reuse his-
toric structures. Develop and 
maintain comprehensive zoning 
provisions to permit the adaptive 
reuse of existing historical struc-
tures to new uses.

C-1 Program Cultural 
Affairs

Planning and 
Development

IA.C-13: Landscape design and 
planting. Evaluate and update 
requirements for landscape design 
and planting supporting native 
and non-native species that pro-
vide resources for native wildlife.

C-2
Ordinance 

/ Code 
Amendment

Planning and 
Development Public Works

IA.C-14: Dark Skies Ordinance. 
Develop a Dark Skies Ordinance 
that sets maximum standards for 
outdoor lighting to prevent exces-
sive up-light, glare, and light pol-
lution while allowing adequate 
illumination for safety, security, util-
ity, and the enjoyment of outdoor 
areas.

C-2
Ordinance 

/ Code 
Amendment

Planning and 
Development –

IA.C-16: Interpretive signage 
along Ballona Creek. Explore 
an interpretative signage or edu-
cational art program along the 
Creek path to educate users about 
native flora and fauna, the Creek’s 
history (with a focus on Indigenous 
heritage), and the connections to 
climate change.

C-6 Program Public Works

Planning and 
Develop-
ment; Cul-

tural Affairs
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.S-4: Resilient infrastructure 
standards. Periodically adjust 
building, facility, and infrastruc-
ture design standards to address 
asset-specific vulnerabilities asso-
ciated with the hazards.

S-1 Plan Public Works —

IA.S-5: Back-up power. Conduct 
energy-efficiency retrofits, expand 
energy conservation efforts, and 
pursue using renewable energy at 
City facilities to help avoid service 
disruptions during emergency situ-
ations. Consider using microgrids 
(localized grids that operate inde-
pendently of the traditional grid to 
mitigate grid disturbances) to sup-
port energy resiliency at key facil-
ities.

S-2
Physical 
Improve-

ments
Public Works Planning and 

Development 

IA.S-9: Central resilience office. 
Study establishing a central resil-
ience office to better integrate 
and coordinate City operations for 
emergency response, Fire, Police, 
and Public Works. 

S-10 Study; Reor-
ganization 

City Manag-
er’s Office

Fire; Police;
Public 

Works;
Planning and 
Development

IA.N-2: Noise regulations evalu-
ation. Regularly examine the City’s 
Municipal Code Noise Regulations 
for effectiveness. Consider revising 
inappropriate standards or adding 
standards for new noise sources not 
covered. Evaluate the City’s Munic-
ipal Code Noise Regulations to 
identify types of amplified sound 
that should require a permit from the 
City before using sound amplifying 
equipment.

N-1

Study, 
Ordinance 

/ Code 
Amendment

Planning and 
Development Public Works

IA.N-3: New standard condi-
tions of approval for develop-
ment projects. Develop new stan-
dard conditions of approval for 
development projects that address 
construction noise and specify 
means for achieving defined noise 
standards that reduce adverse 
effects on noise sensitive uses.

N-4
Ordinance 

/ Code 
Amendment

Planning and 
Development Public Works
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.CHEJ-1: Community health 
and environmental justice 
action plans. Work closely with 
the Los Angeles County Depart-
ment of Public Health to develop 
and implement citywide and SB 
1000 Priority Neighborhood-spe-
cific five-year action plans to 
proactively advance community 
health and environmental justice.

CHEJ-1 Partnership, 
Plan

Housing  
and Human 

Services 

Planning and 
Development

IA.CHEJ-4: Health equity eval-
uation. Develop a  health equity 
assessment  for transportation and 
infrastructure projects, specific 
plans, and master plans.

CHEJ-1 Study Planning and 
Development –

IA.CHEJ-5: Community Air Pro-
tection Program. Partner with the 
South Coast Air Quality Manage-
ment District (SCAQMD) to imple-
ment Assembly Bill 617 “Commu-
nity Air Protection Program” with 
neighboring City of Los Angeles 
and unincorporated Los Angeles 
County.

CHEJ-2 Partnership Public Works –

IA.CHEJ-6: Air monitoring near 
schools. Partner with CCUSD and 
the SCAQMD to monitor air qual-
ity near schools and identify mea-
sures to reduce pollution exposure.

CHEJ-2 Partnership, 
Program Public Works –

IA.CHEJ-7: IOF Amortization 
Program. Implement an IOF 
Amortization Program to termi-
nate and remove nonconforming 
oil and gas activities within Culver 
City. Conduct an evaluation and/
or monitoring of the IOF Amortiza-
tion Program.

CHEJ-2 Program Planning and 
Development –

IA.CHEJ-9: Regional partner-
ships for fewer vehicle emis-
sions. Partner with local jurisdic-
tions and agencies to advance 
strategies that reduce regional 
dependence on motor vehicles 
and decrease vehicle-related 
emissions, especially from the 
I-405 and I-10 freeways.

CHEJ-2 Partnership Transporta-
tion

Planning and 
Development

Long-Term Actions (10+ Years)
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Implementation Action Associated 
Goal(s) Timeframe Type of 

Action
Primary

Responsibility
Secondary

Responsibility

IA.CHEJ-10: Regional partner-
ships to eliminate vehicle emis-
sions. Partner with local jurisdic-
tions and agencies to develop 
plans and advance strategies that 
foster the transition of the trans-
portation sector from fossil-fueled 
powered vehicles to zero emission 
vehicles such as battery-electric or 
hydrogen fuel-cell electric.

CHEJ-2 Partnership Transporta-
tion Public Works

IA.CHEJ-22: Lead and asbestos 
removal. Partner with Los Ange-
les County to conduct outreach 
to property owners of multifamily 
housing developments and encour-
age them to remove lead-based 
paint and asbestos in affordable 
housing units built before 1980. 

CHEJ-5 Partnership
Housing  

and Human 
Services

–

IA.CHEJ-23: Housing grant pro-
gram. Develop a new low-income 
housing grant program to address 
deferred property maintenance. 

CHEJ-5 Program
Housing  

and Human 
Services

–

IA.CHEJ-25: Foreclosure pre-
vention. Consider establishing a 
foreclosure prevention fund to sup-
port low-income households expe-
riencing financial hardship.

CHEJ-6 Program
Housing  

and Human 
Services

–

IA.CHEJ-26: Regional anti-dis-
placement strategies. Partner 
with Los Angeles County, the City 
of Los Angeles, and other nearby 
cities in order to promote regional 
opportunities and strategies to 
address economic and housing 
displacement.

CHEJ-6 Partnership
Housing  

and Human 
Services

Economic 
Development

IA.CHEJ-27: Create landlord 
incentives. Create landlord incen-
tive programs for property owners 
to rent to tenants using rental sub-
sidies.

CHEJ-6 Program
Housing  

and Human 
Services

–
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Responsibility

IA.GL-26: Digital city incuba-
tor. Establish a digital city incuba-
tor to test smart city technologies 
before citywide deployment and 
to minimize risks related to secu-
rity, equity, ethics, and corporate 
monopolization.

GL-6 Program Information 
Technology

City Manag-
er’s Office

IA.AC-7: Workforce programs. 
Partner and develop workforce 
programs for creative sector jobs 
with existing regional and state 
workforce programs, connecting 
them to opportunities with Culver 
City creative businesses, such as 
job training, internships, mentor-
ships, and apprenticeships. 

AC-3 Partnership/ 
Program

Economic 
Development —

IA.AC-11: Arts and cultural 
programming in City parks, 
facilities, and public spaces. 
Develop a strategy to incorporate 
arts and cultural programming in 
City parks, facilities, and public 
spaces, including:
• Arts, cultural, and historic sig-

nage that celebrates local his-
tory and culture and educates 
the community about Native 
American history and continu-
ing traditions.

• Gathering spaces informed by 
Native American traditions.

• Unique, experiential art, out-
door furniture, and placemak-
ing features via the Art in Public 
Places Program and partner-
ships with major creative com-
panies in Culver City.

• Using the City’s parks and 
recreational facilities as forums 
for arts and cultural expression 
and events.

AC-4

Partnership/ 
Program/ 
Physical 

Environment

Cultural 
Affairs

Parks, Rec-
reation, and 
Community 

Services
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Action
 Primary 

Responsibility
Secondary 

Responsibility

IA.AC-12: Arts and culture fund-
ing sources. Evaluate and pursue 
funding for arts and culture via the fol-
lowing venues:
• Developing additional sources 

of revenues for the Cultural Trust 
Fund, such as memberships for 
businesses (a United Arts Fund 
model) and corporations and 
employee contributions and 
involvement.

• Increasing City allocations to the 
Cultural Trust Fund.

• Collaborating and coordinating 
with Culver Arts in making arts 
and cultural program plans to 
better enable its role as a fund-
raising partner.

• Review developer requirements, 
including Art and Public Spaces 
Program on all new develop-
ment and redevelopment.

• Evaluating creating a dedi-
cated public revenue source, 
such as a portion of the hotel 
occupancy, sales, beverage, 
admissions, or other tax.

• Evaluating the use of municipal 
bonds for arts, culture, and cre-
ative economy capital projects.

• Evaluating the formation of 
one or more Business/Property 
Improvement Districts to support 
the cultural district(s).

AC-5 Funding/ 
Ordinance

Cultural 
Affairs

Economic 
Development
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Goal(s) Timeframe Type of 

Action
Primary 

Responsibility
Secondary 

Responsibility

IA.INF-2: Infrastructure and cli-
mate risk assessment. Conduct 
a risk assessment to determine the 
risks associated with increased 
storm intensity and what changes 
to the storm drain system may be 
needed to prevent flooding or 
other property damage.

INF-1 Assessment Public Works —

IA.INF-3: Drought response. 
Consider implementing policies 
like Executive Directive 5 (ED5) 
and LA’s Sustainable City pLAn 
(pLAn) drought response and 
water conservation measures, in 
addition to those from GSWC and 
LADWP.

INF-2 Program Public Works —

IA.INF-4: Development stan-
dards for groundwater. Reg-
ularly update development stan-
dards to:
• Incentivize and mandate prop-

erty owners infiltrate stormwa-
ter where feasible

• Mandate permeability of new 
and redeveloped hardscaping 
where feasible.

INF-3 Program Public Works —

IA.INF-5: Aquifer recharge. 
Establish and participate in 
regional coordination targeting 
aquifer recharge and sustainable 
groundwater supply.

INF-3 Program Public Works —

IA.INF-6: Greywater infra-
structure outreach. Enhance out-
reach, incentivization, and permit 
streamlining for greywater to irri-
gation systems. Establish public 
resources to implement greywater 
recycling systems in existing resi-
dential buildings.

INF-4 Program Public Works —

IA.INF-7: Greywater-ready 
new development. Consider 
establishing regulations to require 
new development to be greywater 
ready or include greywater treat-
ment and reuse systems.  

INF-4 Program Planning and 
Development —
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Action
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Responsibility

IA.INF-10: Alternative energy 
study. Conduct a study about 
alternative energy generation 
opportunities, including commu-
nity and block-scale solar projects, 
façade solar paneling, and road-
way/walkway installations.

INF-7 Study Public Works Planning and 
Development

IA.INF-11: Local energy gener-
ation plan. Create a phased plan 
to incorporate local energy gener-
ation and storage systems into sup-
ply calculations in partnership with 
the CPA.

INF-7 Program Public Works —

IA.INF-12: SB 1000 criteria in 
budgeting and prioritization 
efforts. Incorporate SB 1000 
Priority Neighborhood consider-
ations into infrastructure decision 
making and capital improvements.

INF-8 Program Public Works —

IA.M-7: Transit electrification. 
Implement zero-emission battery 
electric infrastructure and buses/
vehicles to provide cleaner and 
quieter public transportation ser-
vice and minimize transporta-
tion-related GHG emissions.

M-3 Capital 
Investments

Transporta-
tion  –

IA.M-11: Automated Vehicle 
Plan. Develop a plan for con-
nected and automated vehicular 
infrastructure to improve the over-
all performance of the transpor-
tation system while prioritizing the 
efficiency and safety of public 
transit, other mobility services, and 
active transportation.

M-6 Study Transporta-
tion –

IA.M-12: Automated vehi-
cle pilot. Develop pilot to adopt 
automated vehicle technology on 
mobility service vehicles to provide 
high quality mobility services.

M-7 Study Transporta-
tion –
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Goal(s) Timeframe Type of 

Action
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Responsibility
Secondary

Responsibility

IA.S-6: Funding programs for 
resilient building design. Review 
and update existing funding pro-
grams, such as the Property-As-
sessed Clean Energy program, to 
promote climate-resilient design 
and retrofits.

S-10 Program
Housing and 
Human Ser-

vices

Economic 
Development

IA.S-7: Heat island priority 
areas. Identify areas of great-
est risk of the urban heat island 
effect and target resources in these 
areas, including more trees, cool 
roofs, and cool pavement.

S-10 Study, Plan Planning and 
Development Public Works

IA.N-4: Event noise compli-
ance. Establish temporary and 
special event noise standards, 
periodically monitor noise levels at 
major events to ensure compliance.

N-5
Ordinance 

/ Code 
Amendment

Planning and 
Development Public Works
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IA.CHEJ-20: Safe routes to 
school. Partner with the CCUSD to 
develop and maintain local Safe 
Routes to School programs for all 
public schools. 

CHEJ-4 Partnership, 
Program Public Works –

IA.CHEJ-21: Evaluation of pilot 
projects. Study the impact of pilot 
projects, such as the MOVE Cul-
ver City mobility lane, that aim to 
increase the safety, convenience, 
and reliability of public transit and 
active transportation.

CHEJ-4 Study Transporta-
tion Public Works

IA.CHEJ-28: Evaluation of pilot 
projects. Study the impact of pilot 
projects, such as the Safe Sleep 
Program, that provide safe shelter 
and supportive services for people 
experiencing homelessness.

CHEJ-6 Program
Housing  

and Human 
Services

–

IA.GL-2: Internal performance 
management. Continue per-
formance management tracking 
within each City department to 
analyze each department’s work-
load and monitor performance 
metrics. Produce a public report 
every year that summarizes the 
current state of the City’s per-
formance metrics. Provide City 
Council with annual updates on 
progress made towards achieving 
indicator targets. 

GL-1, 
GL-7

Performance 
tracking Finance –

IA.ED-3: Marketing campaign. 
Create and run a marketing cam-
paign that shows Culver City’s sup-
port for small and independent 
arts and cultural organizations.

ED-2 Program Economic 
Development

Cultural 
Affairs

IA.ED-5: City revenues and 
expenditures. Track the City’s 
current and future expenditures 
and revenues in line with spending 
towards economic development 
goals. Study the estimated 10-year 
outlook of revenues to evaluate 
bonding potential in support of 
City initiatives.

ED-4 Study Finance Economic 
Development

Ongoing Actions 
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Action
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Responsibility
Secondary

Responsibility

IA.ED-6: New fiscal revenue 
sources. Evaluate the efficacy of 
and best practices for cities col-
lecting sales tax revenues from 
existing and untapped fiscal rev-
enue sources.

ED-4 Study Finance Economic 
Development

IA.INF-8: Rainwater capture 
system requirements. Regularly 
update development standards 
and requirements to: 
• Require rainwater capture 

systems for large-scale parcels 
and large-scale public storm-
water management projects.

• Require implementation and 
on-going monitoring of track-
ing systems to measure outflow 
of collected water used for 
irrigation.

• Require sufficient filtration of 
collected rainwater / ensure 
collected rainwater is applied 
to landscape through subsur-
face drip irrigation.

INF-5 Program

Parks, Rec-
reation, and 
Community 

Services

Public Works

IA.INF-9: Clean Power Alli-
ance. Maintain City membership 
in Clean Power Alliance (CPA) and 
continue to work to maintain a high 
level of private property owner, 
business, and residential customer 
participation in CPA. Encourage 
investment in carbon positive tech-
nologies.

INF-7 Program Public Works —

IA.M-1: Safe Routes to School 
Program. Implement the devel-
oped citywide Safe Routes to 
School projects and monitor con-
ditions for future upgrades to facil-
itate safe access to schools. Sup-
port Safe Routes to School projects 
with bicycle riding, transit riding, 
and safety training courses.   

M-1

Program, 
Physical 
Improve-

ments

Public Works –
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IA.M-3: Safe Streets traffic 
safety education. Maintain and 
enhance the Safe Streets traffic 
safety education program covering 
school students, working adults, 
seniors, and unhoused community 
members. Continue to apply for 
Office of Traffic Safety (OTS) and 
other grant sources to help fund 
these Public Works efforts.    

M-1 Program Public Works –

IA.M-5: Neighborhood Traffic 
Management Program (NTMP). 
Continue to deploy the NTMP to 
reduce traffic volumes and speeds 
on residential streets, thereby 
enhancing safety conditions and 
encouraging walking and cycling.

M-2 Program Public Works –

IA.M-10: Funding prioritization. 
Use the Short Range Mobility Plan 
(SRMP) scoring process and staff 
committee feedback in line with 
annual Capital Improvement Plan 
(CIP) updates to prioritize unfunded 
mobility projects within a three- to 
five-year implementation timeframe.

M-5 Capital 
Investments

Transporta-
tion –

IA.GHG-4: Evaluate new tech-
nologies. Regularly evaluate new 
and emerging technology changes 
that can help to reduce GHG emis-
sions and encourage using tech-
nology that is demonstrated to be 
effective at reducing GHG emis-
sions and a fiscally responsible 
investment.

GHG-1 Study Public Works City Man-
ager

IA.GHG-5: Existing incentives 
and one-stop shop. Explore 
grant funding, rebates, and other 
incentive opportunities. Compile 
incentives into a one-stop shop for 
businesses and residents. Create 
and distribute outreach materials 
about opportunities for grant fund-
ing, rebates, and other incentive 
opportunities.

GHG-1 Study Public Works City Man-
ager
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IA.GHG-6: Decarbonized new 
buildings. Study new building 
decarbonization options, such as 
building performance standards, 
source energy thresholds, or indoor 
air quality standards in collabora-
tion with the CPA, SCAQMD, and 
other regional partners.

GHG-2
Ordinance/ 

Code 
Amendment

Planning and 
Development –

IA.C-10: Standard conditions 
of development approval. 
Continue to implement stan-
dard conditions of approval 
that require and specify the 
steps to be taken to avoid dam-
age and promote preservation if 
unknown archaeological or pale-
ontological resources, or Tribal  
Cultural Resource are uncovered 
during construction.

C-1
Ordinance 

/ Code 
Amendment

Cultural 
Affairs

Planning and 
Development

IA.S-1: Multi-Jurisdictional 
Hazard Mitigation Plan in Gen-
eral Plan. Adopt the MJHMP by 
reference into the General Plan per 
AB 2140.

S-1 Plan Planning and 
Development Public Works

IA.S-2: Multi-Jurisdictional 
Hazard Mitigation Plan in 
City’s Municipal Code. Review 
and update the City’s Municipal 
Code and applicable ordinances 
to implement the strategies iden-
tified in the MJHMP and other 
emergency planning efforts.

S-1 Plan Public Works Planning and 
Development
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